AGENDA
GEORGETOWN-QUITMAN COUNTY, GEORGIA
REGULAR MEETING
AUGUST 14, 2018

CALL TO ORDER  	6:30 PM  
	   
AGENDA AMENDMENTS      	R14-2018 Blue Building-Surplus  
	Belva Dorsey-CEO of ESP-ESP Update 
PUBLIC COMMENTS 	(Time allocated 10-minute’s total)			   APPROVAL OF PREVIOUS 
MONTH CHECK REGISTERS         			
APPROVAL OF BILLS                    

MINUTES 		Regular Meeting Minutes July 10, 2018  APPROVED
		Work Session Minutes July 18, 2018     APPROVED

MONTH	

REPORTS	MANAGER’S REPORT
	EMS
 	EMA DIRECTOR
	FIRE
	FAMILY CONNECTIONS

OLD BUSINESS                                            
*UPDATE*	
*ACTION ITEM*	
NEW BUSINESS  
*ACTION ITEM*	Beer and Wine License-My Corner Store  APPROVED
*ACTION ITEM*	John Everett Pate-LCR E-911 Board Appointment  	APPROVED
*ACTION ITEM*	Resolution R12-2018-Parkman and Henderson Properties APPROVED
*ACTION ITEM*	R14-2018 Blue Building-Surplus		  APPROVED	 *ACTION ITEM*	
*ACTION ITEM*	 
[bookmark: _GoBack]*ACTION ITEM*	 
*ACTION ITEM*	
EXECUTIVE SESSION

APPEARANCES 			Belva Dorsey-CEO of ESP-ESP Update	 
MEETING ADJOURN 

         

GEORGETOWN-QUITMAN COUNTY COMMISSION
REGULAR MEETING MINUTES 
JULY 10, 2018
6:30PM

CALLED TO ORDER The meeting was called to order at 6:35 p.m. with prayer followed by the pledge. Members present were Commissioners: Lewis, Blackmon, Hayes, Kinsey, and Bussey. County Attorney Tracy Cary, County Manager Jason Weeks, Financial Officer Teri Odom, and County Clerk Carolyn Wilson. 
AGENDA AMENDMENTS- 
Motion made by Hayes to approve the agenda. Second by Kinsey. Voting Yes- Bussey, Kinsey, Hayes, Blackmon, and Lewis. 	
PUBLIC COMMENT- Someone in the audience thanked the County for cleaning up a tree that fell on the road.
PREVIOUS MONTH CHECK REGISTER- Motion made by Bussey to approve previous month check register. Second by Kinsey. Voting Yes- Bussey, Kinsey, Hayes, Blackmon, and Lewis.
APPROVAL OF BILLS
Motion made by Bussey. Second by Hayes to approve the bills as presented.		          Voting Yes – Bussey, Kinsey, Hayes, Blackmon and Lewis. 
MINUTES
June 12, 2018 Regular meeting minutes. Motion made by Hayes to approve the minutes.  Second by Bussey. Voting Yes- Bussey, Kinsey, Hayes, Blackmon, and Lewis. 
MANAGER’S REPORT 
Commissioners opened one sealed bid that was received for the Kodiak Chevrolet Brush truck. The bid was $255.00. Commissioners stated that the Fire Chief would make a recommendation to the County Manager on the sale of the brush truck.  
LOWER LUMPKIN BRIDGE PROJECT- Jason spoke with Ron Nelson of GDOT for an update on the bridge on Lower Lumpkin. Mr. Nelson told Jason that they do not have an exact start date but it is on their fall 2018 block. Mr. Nelson will update Jason as he receives updates. 
GA. FORESTRY- Jason spoke with Georgia Forestry and received a forestry plan on the treatment plant. Jason has submitted that plan to EPD for review and waiting to hear back from them to see if they are going to accept the plan from Georgia Forestry.  
HATCHER ROAD PROJECT- Jason met with Bill Barrett from Barrett and Simpson to look at Hatcher road and Winding Way Blvd. Jason is waiting for an estimate from Barrett and Simpson on those two projects.  DOT sent a letter and they will not accept our 2019 LMIG application until we get either the Kaigler Road project completed or Hatcher Road. 
LED SIGN- Jason spoke with his contact at Fast sign and was told the sign should be completed by end of July or early August. 
KAIGLER ROAD PROJECT- Jason has to go to the courthouse to do some research on two properties on Kaigler Road. He will get with the County Attorney to find out how to proceed on those two properties. Jason met with Mr. Huey Kennedy on Monday Mr. Kennedy said he would like a little time to think about the situation. Jason advised Mr. Kennedy that he would come back on Thursday to meet with him again. 
 Fire Dept. Report- Fire Chief Pate stated they have recruited four new members thru Facebook and the local paper. Pate also wanted to let everyone know how fortunate we are to have such a great group of volunteers on the Fire Dept. The equipment that they ordered thru the 50/50 grant has started coming in and they have added this equipment to the trucks. They have received part of the air packs ordered. The rest of the units should be in in the next few weeks. Pate said they are still trying to get in compliant with the state. They have a class set up on August 20, 2018 at 7:00 p.m. that they are required to be in compliant. The class will be every Monday and Tuesday for 3 hours per night until completed. As of now if no one quits the class, we should have the 16 required fire fighters certified to be able to keep all of the fire stations open. Ken Burns will be teaching the class he is the Fire Chief with Randolph County. Pate said that Burns has a lot of knowledge on fire fighting and will be an asset. Pate is also going to start working on applying for the Pension fund as soon as they get all of this training behind them. 
OLD BUSINESS- 
NEW BUSINESS-
WATER BOARD RE-APPOINTMENT- Motion made by Blackmon to reappoint John Everett Pate to the Water and Sewage Board. Second by Bussey. Voting Yes- Bussey, Kinsey, Hayes, Blackmon, and Lewis.  
EXECUTIVE SESSION-
APPEARANCES – Jamie Sauls with Grady EMS gave an annual report for Grady. A copy of this report is included in the minutes. 
MEETING ADJOURN
Motion to adjourn 7:30 p.m. 
____________________________________	____________________________________
Carvel Lewis, Chairman			Danny Blackmon, Vice Chairman

____________________________________	____________________________________
Willie H. Bussey, Jr., Commissioner		David Kinsey, Commissioner

____________________________________	____________________________________		                              
Jim Hayes, Commissioner			 Attest:  Jason Weeks, County Manager 





















GEORGETOWN-QUITMAN COUNTY COMMISSION
WORK SESSION MEETING MINUTES
JULY 18, 2018
9:00 A.M.

CALLED TO ORDER The meeting was called to order at 9:05 a.m. with prayer followed by the pledge.  Members present were Commissioners: Lewis, Blackmon, Hayes, Kinsey and Bussey.  County Manager Jason Weeks, County Clerk Carolyn Wilson, and Financial Officer Teri Odom.  
SCRAP METAL FUNDS FROM OLD SIGN- Motion made by Bussey to allow the funds of $52.00 that was received from Deep South Recycling for the old LED sign that was removed to be deposited in the Economic Development Authority account. Second by Kinsey. Voting Yes- Bussey, Kinsey, Hayes, Blackmon, and Lewis.   
USDA DEBT RESERVE ACCOUNT- Motion made by Kinsey to close out the USDA Debt Reserve account and transfer the balance of $12,464.88 in to the Counties Reserve account. Second by Bussey. Voting Yes- Bussey, Kinsey, Hayes, Blackmon, and Lewis. 
Motion made by Kinsey to purchase a CD of $75,000.00 from the Counties reserve account. Second by Bussey. Voting Yes- Bussey, Kinsey, Hayes, Blackmon, and Lewis.   
CORNER STORE BEER & WINE LICENSE- The owner of the Corner Store on Hwy 39 S requested that he be allowed to operate from his previous beer and wine license. There had been a change in operator of the store but that operator came in and stated to void his beer and wine license. The Commissioners stand by the law of the Ordinance Sec 6-149 in which licenses are non-transferable, non-assignable. The owner will have to apply for a new license. 
SCHOOL RESOURCE OFFICER- Motion made by Bussey to move forward with a resource officer for the school and this would need to be done by a contract. Second by Kinsey. Voting Yes- Bussey, Kinsey, Hayes, Blackmon, and Lewis. 
PHILADELPHIA CHURCH OF GOD-COMMUNITY CENTER RENTAL-Philadelphia Church of God made a request to rent the Community Center every Saturday beginning the first Saturday in July until the end of the year. It was discussed briefly and decided to notify them that the County would not agree to that. The building is for the use of the Community. 
HOUSING FOR EMS- This was discussed do to the county selling the Blue building that currently houses EMS. Ga Dept. of Community Affairs has agreed to allow the old Dental office building be used as living quarters for EMS. Jason will contact Grady and work out the transition. 
SELLING OF THE BLUE BUILDING-The Commissioners briefly discussed selling the blue building. Motion made by Kinsey to allow the County Manager Jason Weeks to contact Tom Jones to give an appraisal on the blue building. Second by Hayes. Voting Yes- Bussey, Kinsey, Hayes, Blackmon and Lewis. 
We will declare the property as surplus. 
CAMPERS ON GA HWY 27- The Commissioners discussed the campers that have been placed on some property that is on Ga Hwy 27. There has been a complaint made that these campers have been placed on property that is zoned R1 residential. The campers would need to be in an A1 agricultural zone to be within code. Planning and Zoning met on Thursday July 12, 2018 and agreed that there was nothing to recommend to the Commission. According to code they are in violation and must abide by section code 5.2. Motion made by Hayes to notify the property owner that they are in violation of the zoning code. Second by Kinsey. Voting Yes- Bussey, Kinsey, Hayes, Blackmon, and Lewis. 
It was also mentioned that a letter needs to be sent to Carroll Swords the property owner of the property located directly across from the DFCS office on Hwy 82 to clean up. 
LCR TRANSIT AUTHORITY LEASE AGREEMENT- Motion made by Bussey to move forward on the lease agreement of the LCRT Authority agreement FY 2019. Second by Hayes. Voting Yes- Bussey, Kinsey, Hayes, Blackmon, and Lewis. 
FREEPORT EXEMPTION- Alan Hornaday came before the Commissioners to help explain the procedures of Freeport. He recommended we contact Ellen Mills of the Ga Dept. of Revenue for more clarification. 
FLPA- Mr. Hornaday then explained the FLPA that is on the table for a vote in November 2018. He encouraged that the people be told to vote “No” for HB 85. He informed the Commissioners of some key factors that helps the decision of trying to keep FLPA. Commissioner Lewis stated that we would have a meeting to educate the rural areas. 
W2/1099- UnitedHealth care has informed us that only employees that are receiving a W2 are eligible for healthcare coverage provided by UnitedHealth care. Motion made by Hayes to move all Commissioners to W2 retroactive June 30, 2018. Second by Kinsey. Voting Yes- Bussey, Kinsey, Hayes, Blackmon, and Lewis. 
SOLID WASTE- The issue on hand is the collection of Solid Waste. Jason has spoken to Tracy Cary the County Attorney about this and is waiting to hear back from him within the next day or so with suggestions of what actions can be taken. Meanwhile Commissioner Lewis would like to move forward with the Collection Policy that we have in place starting now. 
FIRE PROTECTION FEE-After a short discussion the Commissioners will look into adding the fire protection fee to the tax bill (per parcel). Also considering changing the name of the fee to Emergency Service Fee. Would like to start this January 1, 2019. County Attorney Tracy Cary will check to see if this can be added to the tax bill without a referendum. 
OCCUPATIONAL TAX- Jason explained to everyone that there are a couple of different ways that we can go about collecting on the Occupational Tax. Some examples are: we could charge a flat fee plus an Administrative fee. We could develop a scale for gross receipts and base it on that, or charge a flat fee plus charge per employee. Jason also found out that the Administrative fee that you charge has to be based on what your actual administrative cost is. The Commissioners would like to speak with the County Attorney and Auditor for assistance with this. Motion made by Blackmon for the year 2019 to set a base fee, administrative fee, and set a scale for gross receipts. Second by Hayes. Voting Yes- Bussey, Kinsey, Hayes. Blackmon and Lewis. 
RECREATION BOARD- Jimmy Eleby and Urvashi Foster members of the Recreation Board joined the work session to request that the Commissioners allow them to use the monies available to help them with some projects that they would like to complete. Some of the projects that they would like to complete are building a pavilion, adding picnic tables, volleyball area and bleachers. The Commissioners expressed their concern about securing the property to try to prevent vandalism. The Commissioners stated that the Recreation Board would need to submit project by project for approval. 
BUDGET- The Commissioners went over the budget numbers presented. They will ask each office to cut 10% from budget. Once the digest numbers are presented, we will have a better idea of where we are with revenue. The digest should be back in about two weeks. Commissioners agreed that they would need to meet again around that time.  



EXECUTIVE SESSION-
APPEARANCES   
MEETING ADJOURN
Motion to adjourn at 3:30 p.m.  
____________________________________	____________________________________
Carvel Lewis, Chairman			Danny Blackmon, Vice Chairman

____________________________________	____________________________________
Willie H. Bussey, Jr., Commissioner		David Kinsey, Commissioner

____________________________________	____________________________________		                              
Jim Hayes, Commissioner			 Attest:  Jason Weeks, County Manager 
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